ITEM OPPORTUNITY SYNOPSIS:
Manufacturing of Employee Uniform Items
Item to be Scouted

2021-107
Supplier Scouting Number

Multiple
NAICS Code, if known

1. Describe the Item:
2. Summary of Technical Specifications and Performance Requirements:

TECHNICAL INFORMATION:

a. Please describe the item application/ the end use of item.
Manufacture of uniform components and accessories for rail passenger employees: Conductors; Onboard Food Service, Customer Service and Station Service
employees. Items required to be worn during the entire shift while employees are in performance of designated duties onboard trains and in stations.Tailored items
include men’s and women’s jackets, vests, and trousers. Other items include neckwear (tie or scarf), dress shirts, conductor hats, belts, cargo shorts, polo shirts,
outer wear, aprons, badges, etc. Total of 122 uniform items listed on the attached.

b. Provide the item number if applicable: (N95 Mask vs Protective Mask).

N/A

a. Provide dimensions / size / tolerances / performance specifications for the item.

See list of items, fabrics, range of sizes and specifications on the attached file.

b. List required materials needed to make the product, Including materials of product components, if
applicable.

Blended fabrics, buttons, mess material, threads, zippers, lining materials, leather, snaps,
elastic, plastic, badges, clasps, etc. Full list components and accessories is attached.
c. Are there applicable certification requirements to supply this item? (i.e. ISO certification) Are there any
applicable regulations that apply to the production of this item? (i.e. FDA regulations or EPA regulations)
Are there any other standard requirements? (i.e. ASME Standard, IEEE Standard) Please specify.

N/A

d. Describe the manufacturing processes (elaborate to provide as much detail as possible).
The manufacturing process for the tailored items starts with rolls of fabric from the mill. The cut and stitch facility inspects the
rolled fabric, lays out patterns for all tailored items, cuts the fabric to specification, presses the fabric, sews together each item,
applies lining as required, completes the stitching, and installs buttons and zippers. The items are inspected and pressed,
packaged, and labelled individually with a SKU. All items are then shipped to the vendor’s warehouse and distribution facility.
Other fabric items are manufactured in a similar process and can be personalized by the uniform distributor. Name tags
stamped plastic and are customed by the uniform distributor.

e. Additional Comments:
Is there other information that would impact the item’s performance or usefulness? Please explain.

Conductor uniforms are custom designed to support the needs of the position and contain
additional pockets inside/outside of jackets and are made with flexible and durable fabric
to withstand harsh working conditions. Using a blended fabric in these tailored items has
proven to provide both a flexible and durable component.

The attachment provides a 13-month demand estimate for each item in the current uniform program. Some current
items will be retired with the introduction of the new uniform program and some will continue as part of the new
program. The 10-year estimated demand for all new program items is provided in the table of the attachment.

g. Target Price / Unit Cost Information:

Individual component target pricing $117 men’s jacket, $100 women’s jacket, $62 men’s
trousers, $50 women’s trousers, $22 for a men’s or women’s shirts.
3. Delivery Requirements:

BUSINESS INFORMATION:

f. Potential Business Volume Estimate (i.e., # Units Per Day, Month, Year):

a. When is it needed by? (Immediate, 30 Days, 6 months, etc.)

Some items to support the current uniform program are needed in the next 60 days. Items
for the new uniform program are needed November 1, 2022.
b. Describe packaging requirements (i.e., individually/ group packaging).

Finished items should be wrapped in transparent plastic material, labeled with the specific
assigned SKU and boxed in requested quantities for shipment to a central distribution center.
c. Where is this opportunity located? Is there a preferred shipping proximity - if applicable?

The distribution center is currently located in Arkansas but in the future could be located
anywhere in the continental USA.
4. Additional Comments:

a. Opportunities will be posted for 30 days unless another timeframe is given below
________ days
b. Is there other information you would like to include?
Amtrak provides a uniform program for its front-line Operations Department employees. The program is designed to provide a professional
appearance for approximately 5,600 Amtrak employees, which uniform requirements could increase over the coming years.
Amtrak seeks potential US manufacturers and suppliers who are capable of providing high-quality and durable material and garments as part of
an upcoming competitive solicitation which will result into a long-term agreement to supply Amtrak’s employees with uniforms (i.e., 5 to 10 years).
The subsequent RFP process will consist of an open bidders list and an evaluation process that takes into consideration, but is not limited to,
quality, experience, and price.
Amtrak is looking to maximize, to the extent possible, domestic suppliers and manufacturers for the duration of the agreement.

Photos or diagrams of the item (helpful but not required).

